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MMORANDUM FOR: 1 TRAINING OFFICZE
25X1 ATTNTION : | |
25X1 FROM : | [rai/01S

SUBJACT : dvaluation of Southeast Asia Program

1. In general, tne theory behind the program is very good.
Such & program, if properly pressnted, could be extremely valuable
in the training of analysts, Such a program could and should
supply the basic tools for a rescarch worker in an arsa who has
only a limited knowledgs of the area, In my opinion, the Southeast
Asia Arsa Program Tfailed to meeb its potentisl for the following
reasons:

a. Hon~course reasonss:

(1} The couruse was given at a bad time of ths day.
The period between 1500 and 1700, particulsrly during the ¢
hot summnsr weather, is the time of minimum mental absorytion.
A mornin- class would be much better,

{2} The room that was used was definitely not conaucive
to concentrated stucy. The room was poorly ligat:d and

. . . - U L I P . ~ .
extreely poorly ventilated (no windows). This room would
not be a oo0d classrova ever in the non-summer months.,
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b. OCourse reasons:

(1, The time allottsd to the course was oo viort. a .
doubling of the ifour-weei period is avout the sdnuwaum
iizcessary to properly cover tue wsberisl. A Joou examyle
of this was tae politicu_ uistory course. | | 25X1
was only able to cover Indonesia and the Failippines with
any degree of completenes He had to skim ovor tne rest
of tng area to even mention all the countrics of Southeast

HEoR -A.C~ .

(2) The arrung .t ol btue soterial was not as efisctive
as it might nave bien. A once-amweesx Vi of uoh phase it
little plemned interrelationship of the iwterial confucsd | |
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some of bie people zud caused a waste oi time bescause ol the «
aunber of guestions rzised that would have bzen answered :
nsd there been more coordination hotuween Sho lechurers, or i
nad thie geographic and nictorical portions of taes sourse il
bean scneduled for tas early weeks and tias econonic prograa !
for the latber weeis.

(3) The scope of material coversd was relevant to norsal .
work problems and would have been very effective were it not: ;

for the reasons prasented above.

5. The staff of inmstructors was fairly well chosen. The class a$ |

25X1 a whole felt tnat] resentations on culture and religlon,

25X1 andt [ [ eborial on political nistory were excellent.

25X1 | | the econorics lecturer, sczemed to have difficulty keeping ° °
Tis waborial basic enough and general enough to meet the purposes of ,
the course. Had tie room been Iilled with cconomics specialists ne B
undoubtedly could have done a bettsr job. While[:::::f::;;} the e 25X1
seographer, was liaited in time and freguently lost himse in too o

many details, his talks on the dewograpnic problsms wers excellent.

3. 4s for lecture-discussion balance and outsice readings, 1 thiik
the present policies should be continuzd. We all benefitted from the
guestions and comments of the other students. However, if the lecturears
were from this agency, and all in the room had top clearance, more
current problems could have been discussed. With such an arrangement, -
perhaps the last week or two of an eight-week course could be devoted
to seminars on various current problems. '

L. As for myself I feel that 1 did not gain very much from the
program. This is due, however, to the fact that I nave already had
some previous training in thils field rathcr than to the inadequacy of
the program. There is a delinite need for a well-coordinated training °
program of this sort that could fill the gaps in the training of newly-
assigned personnel., ‘

5, In my criticisms I have endeavored to include comments made
by other students in the course as well as my own opinions.
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